
Cardiff as a National Park City
A report on the virtual workshop held on 3 November 2021
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Executive summary
The Cardiff National Park City workshop was an invite-only event, to try and encourage voices from
not-just-environmental organisations to participate and voice their experiences about engaging with nature,
and the challenges more generally with participating in civil society.

The number of participants varied from 26 at the beginning of the day (1000h) to 19 by the end of the day
(1500h).

A survey taken pre and post event, revealed that the workshop helped all participants understand more
about the National Park City concept, and about how they, as individuals or representatives of organisations
or communities, could contribute to the movement.

There is an appetite for immediate action to maintain momentum and enthusiasm, as well as to open up
the nascent ‘movement’ or organisation to wider engagement. Following the event and feedback to date,
we recommend the following:

Item Timeline

Early engagement with the participants/invitees and invite them to
create a working group to develop the governance structures for
the ‘real’ organisation

Communicate with participants w/c 8 Nov.
Suggest meeting w/c 15 Nov to agree on draft
structure, constitution etc

Working group to carry out vision-setting exercise, to be tested by
‘full’ NPC Steering Group in due course

After structure, constitution etc

Mapping of existing NGOs, voluntary organisations, regulatory
bodies that could be allies, supporters etc

TBD by working group, but early ‘win’

Launch of recruitment phase for full NPC Steering Group Ideally by year end 2021

In this document, we make use of the pronoun ‘we’ to denote the consensus voice, as determined from
Afallen’s understanding of the discussions that took place in the workshop. However, any misunderstanding
or misrepresentation is Afallen’s responsibility, and we apologise if we have misrepresented anybody with
the views expressed in this report.

Afallen would like to thank Cardiff Council for enabling us to organise and facilitate this event.



How we organised the day
Afallen was commissioned (summer 2021) by Cardiff Council to organise and facilitate a workshop to help
bring the National Park City concept to a range of stakeholders. We deliberately focused on recruiting
representatives of sectors or demographic groups that understand, and can speak about, structural or
cultural restrictions to accessing nature. This strategy will hopefully enable the NPC movement in Cardiff to
be as mindful as possible of the challenges faced by a wide variety of communities. If the movement can
work for people who face such challenges, it will work for us all.

The event was managed as a closed, invite-only event in order to better prioritise social, cultural and other
demographic organisations; we did not want to be skewed by one particular sector. We also wanted a
manageable number of participants who would feel empowered to speak in a non-intimidating
environment. Annex 1 details a list of the invited organisations.

We used the tocyn.cymru website to host a bilingual registration page, which provided information on the
NPC concept, the programme for the day, the National Park Charter and the National Park Journeybook.

Registration page on tocyn.cymru

We used our best endeavours to make contact with each organisation we identified as bringing a
meaningful voice to the event. We were not successful in securing a representative from each target
organisation. We understand many organisations are resource-constrained, and therefore unable to send
participants; there also may have been technical reasons why invitations were not received. However we
were encouraged with the voices from a range of diverse organisations and felt the final participants added
a huge amount to the conversation.

We recorded participation from 26 participants at the start of the day, with 19 participants still engaged by
the end of the day.

https://tocyn.cymru/en/event/917971a9-174c-4630-a700-b428e602cfd7
https://www.nationalparkcity.org/
https://afallen.cymru/wp-content/uploads/2021/10/NPC-Cardiff-programme.pdf
https://charter.nationalparkcity.org/
https://www.nationalparkcity.org/download/National%20Park%20City%20Journey%20Book%20-%20Version%201.0%20July%2021%202021%20-%20Small%20File.pdf


External speakers and topics

Speaker Topic

Dr David Cope, National Park City Foundation What is a National Park City? Presentation and
speaker notes

Dr Danni Sinnett, University of West of England Nature and green spaces in health & well-being

Roy Kareem, Black & Green Ambassadors Black & Green Ambassadors in Bristol

Dom Hall, Glasgow National Park City Glasgow NPC; a model of informal governance

Key themes
Each presentation was followed by a workshop that aimed to explore further some of the issues raised by
the presentation, with a specific focus on how Cardiff needs to understand and manage the challenges and
opportunities.

An overriding theme, repeated throughout the day, was to use the valuable experiences, knowledge and
skills of people and organisations that have been working across Cardiff’s communities, sometimes for many
decades. The movement must not reinvent the wheel, compete for funding or ignore any of the
organisations that we will need in order to be a truly representative, city-wide movement. The NPC
movement must listen; and learn.

The following additional themes were identified during the workshops, with consensus views of participants
listed as bullet points below each theme.

Society and social justice

● The NPC movement will need mechanisms to enable diverse communities to contribute and
participate. ‘You can’t be what you can’t see’.

● Reaching all groups and communities is hard, and will take a long time, requires patience and
resource. There are no short-cuts, although there are examples of good practice, and many existing
organisations in Cardiff.

● Young people need to have a say as to how a NPC movement develops, as they will live with the
consequences of decisions made today, and have the most to lose or gain.

● A celebration of diversity through - for example - food, and local growing projects, can be a way to
introduce different communities to one another.

● There is currently a vast disparity in life expectancy, and healthy life expectancy, in different areas of
Cardiff. Areas of deprivation have less access to green space. Need to use the ‘in-between’ spaces
for nature and greenery.

● Some organisations are not involved with nature, or don’t want to be. We must not make
assumptions about why people or organisations will (or won’t) become involved. We must ‘go to’
communities (and not expect them necessarily to ‘come to’ us).

● CVCs and C3SC are a good way of reaching different third sector and community groups.
● Need to work with schools and through the new curriculum.

Infrastructure

● Planning and design need to reflect the multitude of benefits provided by green (and blue) space
and nature.

● Infrastructure and street furniture need to reflect the requirements of the least able in society. For
example, a 400m walk to a park may have a variety of challenges for people with physical or mental

https://www.linkedin.com/in/david-r-cope
https://afallen.cymru/wp-content/uploads/2021/11/Cardiff-NPC-workshop-talk-David-Cope-Nov-2021.pptx.pdf
https://afallen.cymru/wp-content/uploads/2021/11/Cardiff-NPC-speaking-notes.pdf
https://people.uwe.ac.uk/Person/DanielleSinnett
https://afallen.cymru/wp-content/uploads/2021/11/Nature-and-green-spaces-in-health-and-wellbeing.pdf
https://www.blackandgreenambassadors.co.uk/ambassadors/roy-kareem/
https://afallen.cymru/wp-content/uploads/2021/11/BG-presentation-for-National-Park-conference.pdf
https://www.linkedin.com/in/dom-hall-a7b2a410/
https://c3sc.org.uk/


disabilities; or very young families; or the very elderly or frail. Benches and waymarkers can be very
important in accessibility.

● Greening infrastructure or surroundings for active travel routes makes the journey more pleasant
and encourages greater use (with concomitant additional benefits for health, reduced air pollution,
social capital through more community interaction etc).

● Roof spaces and walls can be important sites for green infrastructure and nature.
● Even seeing pictures of nature provides positive impacts (murals etc).
● We must be mindful of the existing users of spaces; changing them too fast, or without consent,

could alienate existing users if they are not bought in.
● Some parts of the public sector potentially work against others (for example, highways not giving

‘consent’ for trees or planters etc).

Health

● Nature and green spaces have a multitude of benefits for health, both directly (for example in
preventing mental health problems, or preventing them from worsening, heat island effects,
mitigating flooding), and indirectly (for example by improving opportunities for volunteering,
rebuilding gut microbiome etc).

● Young people often underestimate the health benefits of green spaces and nature, and therefore
NPC should proactively ‘seek out’ the opportunities to engage young people with nature.

● The health benefits start from the second you look out of your window and see trees, plants,
flowers, birds (or not!). Every intervention is worthwhile.

● Some health professionals still underestimate the benefits of nature which can make plans to
increase social prescribing more difficult.

Governance

● The NPC movement will likely be a ‘network of networks’, supported by expertise from a wide range
of existing thematic and sectoral expert organisations and individuals.

● There are different models of governance; each will bring its own ‘pros and cons’.
● Cardiff Rivers Group have a model that demonstrates good (proportionate) governance for each

‘step up’ in revenue/funding achieved.
● Glasgow NPC have shared their constitution with us to be adapted if helpful. They are an

unincorporated association.
● Leadership will be important; so will ensuring sufficient ‘reserved’ space for people and

communities with protected characteristics, so that the quieter voices can be heard.
● Governance structures need to be reviewed regularly to ensure that they are still fit for purpose.
● We don’t necessarily need experts in the environment to be on the working group or NPC Cardiff

Steering Group. We need people who care about their local community and the city.

Lessons from other places

● The volunteer ranger programme in London has been successful.
● Every part of the city needs to find its own voice, its own support network. No area left behind.
● Need to balance the huge benefits of volunteering, with the need to reward professional activities.

Bristol’s Black & Green Ambassadors were paid for three days/week, and were also supported
through a leadership and mentoring programme.

● A key challenge in London was turning the concept (that most people understand) into the nuts and
bolts of practical action. ‘Seeing is believing’ is the way.

● No evidence that a NPC will create a fairer city, but it’s an aspiration and supported by current
structural disadvantage for those in poverty.

● Think about different ways to engage different communities. Ujima Radio in Bristol has been pivotal
in enabling the Black & Green Ambassadors. Could Radio Cardiff do something similar here?

https://www.gov.uk/unincorporated-associations
https://www.ujimaradio.com/
http://radiocardiff.org/


● Support from the public sector is good, but it mustn’t be seen as a public sector project. They are
powerful allies but should not lead the movement.

Barriers

● Digital technology (though can be an enabler for some young people).
● Language and jargon.
● Application forms, bureaucracy.
● Understanding why connecting with nature is  so important.
● Our own bubbles.
● Lack of demographic and socio-economic diversity within the environmental sector.
● Volunteering opportunities and paid work.

Key action points
● We must build on the momentum established by the event with immediate action.
● There was general agreement that we need an interim working group to construct the governance

arrangements for a ‘full’ NPC Cardiff Steering Group (with a name to be determined by the group
itself)

● Cardiff Council Cabinet have approved resource to enable them to provide a secretariat function
● Several other participants suggested that they would be able to provide different (generally in-kind)

resources to help. We need to solicit the volunteer support of attendees and list what has been
offered.

● A mapping exercise of organisations involved in social and environmental work, in each community
in Cardiff, would be a valuable resource in helping target people and lending mutual support for
different projects.



Feedback and participant development
Afallen issued a pre and post event survey to establish the learning journey of participants. We used
Impactasaurus, which is an open source, multilingual platform. In total, 21 questionnaires were completed
(a total of before and after).

Although the workshop did not increase the average awareness of barriers to participation in nature, or the
benefits of nature overall, there was a modest increase in the proportion of participants who would
recommend that their organisation supports the concept in Cardiff, and sizeable increases in the knowledge
of what other cities are doing; of what a Cardiff NPC could do, and of the NPC concept in general.

Participant feedback

● “Thank you for a well organised event and interesting discussion”
● “A very useful workshop facilitated well.”

● “Thank you, I really enjoyed the session, it was a great mix of speakers and very informative.”

● “I thoroughly enjoyed the sessions today, and look forward to hearing more”

https://impactasaurus.org/
https://app.impactasaurus.org/meeting/0d4d09b0-c8fc-43ad-a949-c7687f0e7c55/view


Annex 1: list of invited organisations
1. Age Cymru
2. BAWSO
3. Cardiff & Vale Public Health
4. Cardiff Rivers Group
5. Children in Wales
6. Friends of Cardiff’s Parks
7. Keep Wales Tidy
8. Mind Cymru
9. Natural Resources Wales
10. RSPB Cymru
11. Sustrans Cymru
12. Transport for Wales
13. Wales Environment Link
14. Valleys Regional Park
15. Arts Council Wales
16. Cardiff Civic Society
17. Cardiff Schools
18. Cardiff Capital Region
19. Chwarae Teg
20. Citizens Advice (Cardiff and Vale)
21. Cymorth Cymru
22. Disability Wales
23. Diverse Cymru
24. EYST
25. For Cardiff
26. Living Streets
27. Cardiff University Students Union
28. Race Council Cymru
29. Stonewall Cymru
30. Welsh Refugee Council
31. Women Connect First
32. Woodland Trust
33. The CAE



Annex 2: programme for the day

Time Item Lead

1000 Welcome and agenda for the day, Afallen Mari Arthur (Afallen)

1005 Welcome from Cllr Bradbury, Cabinet Member for Culture & Leisure Cllr Bradbury (Cardiff
Council)

1015 Explainer 1 - What is a National Park City? From NPC foundation representative David Cope (NPC
Foundation)

1035 Q&A - ‘What is a National Park City’?

1045 Workshop 1
What if we made Cardiff a National Park City? What might the benefits be? What
difference could it make? How might it work?

Mari Arthur, David Clubb
(Afallen)

1110 Coffee break

1120 Explainer 2 - The role of nature and green spaces in mental health, physical health
and overall well-being

Dr Danielle Sinnett (UWE)

1145 Q&A - ‘The role of nature on well-being’

1200 Lunch break

1230 Explainer 3 - What is Bristol doing to engage and work with the community?
Speaker from Bristol Green Capital

Roy Kareem (Black &
Green Ambassadors)

1250 Q&A - How Bristol’s Green Capital Partnership works with the community

1300 Workshop 2
How can different communities and sectors work together effectively to support a
National Park City?

1330 Coffee break

1345 Explainer 4 - A model of informal governance; Glasgow Dominic Hall (Glasgow
National Park City
campaign)1355 Q&A - Governance models

1405 Workshop 3
How could the Cardiff NPC movement be effectively managed?

Mari Arthur/David Clubb
(Afallen)

1420 General discussion - How to make it happen
1. What has Cardiff already done that would help in our application?
2. How can we ensure that all communities in Cardiff are engaged and can get

involved
3. How can individuals and organisations support the bid to join the NPC

family?
4. What support is needed for sustained action?

Mari Arthur/David Clubb

1450 Thanks and next steps Mari Arthur/David Clubb

1500 End

https://afallen.cymru/
https://cardiff.gov.uk/
https://cardiff.gov.uk/
https://www.nationalparkcity.org/
https://www.nationalparkcity.org/
https://people.uwe.ac.uk/Person/DanielleSinnett
https://www.blackandgreenambassadors.co.uk/ambassadors/roy-kareem/
https://www.blackandgreenambassadors.co.uk/ambassadors/roy-kareem/
https://www.glasgownationalparkcity.org/
https://www.glasgownationalparkcity.org/
https://www.glasgownationalparkcity.org/


Potential links of interest (obtained through the day)
● National Nature Service
● Cardiff Council Race Equality Task Force
● Cardiff Public Services Board
● Business in the Community

Offers of support (subject to confirmation)
● Woodland Trust; offers of trees for planting at various times in the year, possible support with social

media and communications
● Cardiff Council; some office time; Secretariat function; use of venues for events (particularly in Bute

Parc Education Centre)
● Natural Resources Wales; ‘in-kind’ time support

https://www.gwasanaethnaturcenedlaethol.cymru/
https://www.cardiff.gov.uk/ENG/Your-Council/Strategies-plans-and-policies/Equality-diversity-and-cohesion/race-equality-taskforce/Pages/default.aspx
https://www.cardiffpartnership.co.uk/about-us/
https://www.bitc.org.uk/business-in-the-community-cymru/

